
Kanban Course Curriculum 

Introduction to the Kanban Method 

 Meanings of Kanban 
 Principles & Practices 
 Basic Kanban concepts 
 Visual Board 
 Lead Time Metrics 
 WIP 
 Delivery Rate & Little's Law 
 Game Simulation 
 Proto-Kanban 
 Personal Kanban 
 Team Kanban 
 Design a Ticket 
 Design a Kanban Board 
 Risk Dimensions 
 WIP limits 
 Commitment and Replenishment 
 Feedback loops - standup & replenishment 
 Explanation of service delivery workflow Kanban 
 Proto-Kanban versus full Kanban system 
 Overview of STATIK 
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