
SCRUM TRAINING COURSE CONTENT 
 

1. Understand and Applying Scrum 

 Empiricism 
 Scrum Values 
 Scrum Roles 
 Scrum Events 
 Scrum Artifacts 
 Sprint Goal 
 Done 
 Scaling Scrum 

 

2. Developing People and Team 

 Self-Organizing Teams 
 Facilitation 
 Leadership Styles 
 Coaching and Mentoring 

 

3. Managing Product with Agility 

 Forecasting &amp; Release Planning 
 Product Value 
 Product Backlog Management 

 

For Scrum Training - Contact: +91 9885022027 
 


